
 



 

 

Message From Warden Floyd Mitchell ~ 

 
 

In this 2013 annual report, Milwaukee Secure Detention Facility (MSDF) is still 
considered to be the most unique facility within the Department of Corrections.  It 
being a high rise facility located in a metropolitan city, with both male and female 
inmates, operating from a jail setting, is part of what makes it unique.  It also serves as 
an intake facility, and Probation and Parole holding facility.  Offenders are placed at 
MSDF for Alternative To Revocation (ATR) programs for Alcohol and Other Drug 
Abuse (AODA) and Domestic Violence (DV).  Additionally, offenders from 
Milwaukee within a year of release from prison are staffed at MSDF before returning 
to the community.       
 
In my third year as Warden of MSDF, we continue to push forward with the 
Department of Corrections Mission and Core Values.  
 

 Protect the public, our staff, and those in our charge. 
 

 Provide opportunities for positive change and success. 
 

 Promote, inform, and educate others about our programs and successes. 
 

 Partner and collaborate with community service providers and other 
criminal justice entities.  

 
It is my belief you will find  in our 2013 annual report that our staff truly value the 
mission and core values that have been entrusted in us as employees and members of 
our communities that we serve.  In addition, you will also discover our strong 
commitment to building stronger communities and families within the City of 
Milwaukee.  
 



TABLE OF CONTENTS 
  

Introduction  ..................................................................................................................................................4 
Facility Floor-by-Floor / Fast Facts .......................................................................................................6 
Mission ............................................................................................................................................................7 
Vision ...............................................................................................................................................................7 
Values  .............................................................................................................................................................7 
What Makes a Good Institution  .............................................................................................................8 
Community Advisory Board .....................................................................................................................8 
 
Human Resources .......................................................................................................................................9 
 
Business Office .......................................................................................................................................... 10 
Warehouse  ................................................................................................................................................... 11 
Laundry  ........................................................................................................................................................ 11 
Canteen  ......................................................................................................................................................... 11 
Maintenance Department ........................................................................................................................... 11 
Food Services  .............................................................................................................................................. 13 
 
Security  ........................................................................................................................................................ 14 
Intake  ............................................................................................................................................................ 14 
Transportation Team  ................................................................................................................................. 15 
Segregation  ................................................................................................................................................... 15 
Visiting  ........................................................................................................................................................... 16 
Training Program  ........................................................................................................................................ 17 
Crisis Negotiation Team  ............................................................................................................................ 18 
Emergency Response Unit  ........................................................................................................................ 19 
Discipline  ..................................................................................................................................................... 19 
 
Inmate Housing  
MSDF ATR and Program Floor  .............................................................................................................. 20 
  
General Housing Units   
3rd/6th Floors  ................................................................................................................................................ 22 
7th / 8th Floors – General Housing Units – DCC  .................................................................................. 24 
9th Floor – General Housing Units – DAI ............................................................................................... 25 
 
Program Services  
Psychological Services ................................................................................................................................. 26 
Health Services Unit .................................................................................................................................... 28 
Education  ..................................................................................................................................................... 30 
Chaplain Services  ........................................................................................................................................ 32 
  
Support Services  
Bureau of Classification & Movement/Internal Classification  ............................................................ 33 
Inmate Complaint Review System  ........................................................................................................... 35 
Records Office  ............................................................................................................................................ 36 
 
Acronyms ..................................................................................................................................................... 38 



 

4  MSDF – FY13 ANNUAL REPORT 

 

INTRODUCTION 

 
The Wisconsin Supreme Court ruled in the Kliesmet Decision in 1997 that due to crowding 
conditions in the Milwaukee County Jail, the Sheriff of Milwaukee County was no longer required to 
hold offenders who were in violation of their community supervision.  Milwaukee County sought 
that ruling through litigation because of severe crowding in the jail.  
 
The mission of the Wisconsin Department of Corrections is to ensure the safety and protection of 
the public by the safe, secure and humane treatment of offenders entrusted to its custody and 
supervision.  This includes the provision of programs and services, which will enable offenders to 
acquire life coping skills and positive attitudes and values in order to manage their freedom without 
reverting to criminal behavior.  It was under these circumstances that Milwaukee County and the 
Department of Administration agreed to an exchange of properties in downtown Milwaukee and the 
site of the new Milwaukee Secure Detention Facility was established. 
 
Designed by Durrant Architects, the Milwaukee Secure Detention Facility was the first of its kind 
facility operated by the Division of Community Corrections.  MSDF was built to meet the specific 
needs of Probation and Parole, knowing that public safety is best served when a non-compliant 
offender can be held in secure detention for a period of time pending investigation of an alleged 
violation.  During this time, the alleged violation can be investigated and the offender can be placed 
into programming, including appropriate treatment.  Following this placement, some offenders may 
return to the community while others may be revoked and sentenced to a period of confinement. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

MSDF has a design capacity of 1040 beds.  730 secure detention beds are medium security and 
function as a holding facility for adult men who have violated the terms and conditions of 
community supervision.  40 of these beds have now been designated for adult females who have 
violated the terms and conditions of community supervision.  224 beds are used to provide alcohol 
and other drug abuse (AODA) programming, focusing on Alternatives to Revocation (ATRs).  Our 
facility also houses offenders from Milwaukee County, sentenced by local courts to the Department 
of Corrections, and are awaiting transport to Dodge Correctional Institution.  We also house 
temporary lock ups (TLU’s) from local minimum-security prisons when their behavior warrants 
secure custody. 
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Operational Philosophy 
 
Our operational philosophy is that of limited offender movement within the facility.  This means 
that services are provided to offenders in their assigned housing unit.  In addition, all programming 
is provided internally to the facility.  There are interview rooms for agents and attorneys on each 
floor, as well as televisiting booths and health care offices.  Classrooms and group rooms on each 
floor are also used in the delivery of programs and services.  There is no off-site programming such 
as work release, community crews, or off-site treatment.  
 

Length of Stay 
 
The average length of stay for Division of Community Corrections detainees is estimated to be 
approximately 67 days, but individual stays can be much shorter or longer depending on the reason 
for the stay and the investigative process.  Offenders awaiting transportation to another facility 
should remain no longer than two to three days.  The AODA program offenders will have lengths 
of stay from 90 days up to 9 months.  
 

Public Access Areas 
 

 Administrative Offices for Business Purposes 

 Televisiting Center 

 Revocation Hearings Area 
 
 

 
TIMELINES 

 

 December 1998: 
Environmental Impact Statement completed 

 May 1999: 
Construction began 

 December 1999: 
Hiring of staff began 

 July 2001: 
Construction of facility completed 

 October 2001: 
First offenders received 

 December 2001: 
Notification of re-organization; MSDF will move from DCC to DAI; 
First DAI offenders received and housed on the 9th floor 

 January 2002 
            42 bed female pod created and accepted first female offenders 
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FAST FACTS 
Opened October 1, 2001 

Security Level Medium 

Operating Capacity 1040 

Current Population 926 

Security Staff 250 

Non-Security Staff 114 

Inmate to Staff Ratio 3:1 

Site Size 1 City Block/300,000 Sq. Feet 

Building Space 

Operating Budget $26,500,000 

 

FACILITY FLOOR – BY – FLOOR 
 

First Floor:   Intake 

   Vehicle Sally Port 

Group Holding Rooms 

Handicap Holding Room 

                           Outtake Holding Cells 

   Food Services/Kitchen 

   Warehouse 

 

Second Floor:   55 Televisit Booths, each connected point-to-point on each floor;   

5 additional booths for out-of-state, Stanley Correctional Institution, Wisconsin 

Secure Program Facility, Prairie du Chien Correctional Institution, and Waupun 

Correctional Institution visits  

4 Revocation Hearing Rooms, each with different entrances for offenders and 

victims 

Separate Victim Waiting Room 

Capability to have the offender and/or victim testify through intercom from small 

rooms adjacent to hearing rooms with two-way mirrors 

Probation/Parole substation  

Administrative Staff Offices/Workstations 

Training Room 

2 Conference Rooms 

                              Male and Female Locker Rooms  

Interview Rooms 

 

Third Floor:   Special Needs Unit – 38 beds/19 cells (2 handicap cells); Health Services Unit;  

                         Library; Education; Maintenance 

 

Fourth Floor:  ATR/AODA Programs  

 

Fifth Floor:  70 AODA Beds; 50 Segregation Cells 

 

Sixth Floor – Ninth Floor:  Housing Units 
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MSDF MISSION 

 
Our mission at Milwaukee Secure Detention Facility is to protect the public by detention, 
accountability, and programming of adult inmates in a safe and secure institution while remaining 
committed to the goals of successful reintegration to the community, and to educate the public 
through diverse methods on how the aforesaid is achieved. 
 
 

 

MSDF VISION 

 
We strive to advance as a highly successful secure detention facility by encouraging, supporting, and 
providing:  

 High standards for staff recruitment, retention, and development 

 Staff professionalism 

 Successful offender re-entry into the community with family involvement 

 Community partnerships, restorative justice, and victim/victim family sensitivity 

 Sound business practices and effective change management 

 Shared leadership and responsibility among all staff 
 
 

 

MSDF VALUES 

 
The staff of Milwaukee Secure Detention Facility support the following values: 

 Treat all employees, inmates, and the public with dignity and respect while recognizing 
individual ideas and opinions. 

 Adhere to the highest ethical standard and work as a team to succeed.  

 Accept accountability and responsibility for our decisions and actions.  

 Prevent any breach of security that could endanger the welfare of staff, the public, and 
inmates. 

 Assure the highest level of community collaboration and build for successful re-entry 
 of MSDF inmates.  

 Provide a clean and safe facility for staff and inmates.  
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WHAT MAKES A GOOD INSTITUTION? 

 
 Staff 

- Acting in a professional manner 
- Perception others have of them 

- Employee morale  

- Interactions/expressions 

 Cleanliness 
- Physical plant appearance 
- Attention to detail (picking up cigarette butts, etc.) 

 Effective communication flow 

 Good cooperation between departments 

 Good food and healthcare for offenders 

 Community support 

 Credible policies and procedures 

 Safety of employees 

 Fully staffed 

 No inmate idleness 

 Leisure activities for inmates 

 Positive staff attitude 

 Good staff training 

 Staff accountability 

 Sense of humor 

 Environment where complaints can be voiced safely and addressed 

 

 

MSDF COMMUNITY ADVISORY BOARD 

 
MSDF established its Community Advisory Board with representatives from MSDF (various levels of staff 
represented), various criminal justice, community, and faith-based agencies and organizations; the Board met 
three times in FY13.   

 
The MSDF Community Advisory Board is used as a means of enhancing public education about the 
Department of Corrections and more specifically MSDF.  By providing positive two-way communication 
with the community, MSDF also has the opportunity to advocate and secure support for issues that are 
relevant to our operations. 

 
Specifically, the Community Advisory Board: 

 
1. Acts as liaison between MSDF and the surrounding community; 
2. Keeps informed relative to policies, programs and conditions at MSDF; 
3. Provides relevant information to the community and encourages community interest and 

involvement in the facility; 
4. Takes action as appropriate to further the purpose of the Community Advisory Board. 
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HUMAN RESOURCES 

The mission of the Human Resources Office within the Milwaukee Secure Detention Facility 
(MSDF) is multifaceted.  We support the goals of the institution and Department by providing 
necessary support and resources to our staff of nearly 400 employees.  One primary goal is to attract 
qualified prospective applicants through recruitment efforts and subsequently staff the vacancies.  
The focus then evolves into retention. 
 
As of December 31, 2013, MSDF was budgeted for 250 FTE Officer/Sergeant positions and 114 
FTE Non-Officer/Sergeant positions for a total of 364 FTE when fully staffed.  

 
MSDF Staff as of December 31, 2013 

  
Male 

% of Total 
Males 

 
Female 

% of Total 
Females 

Total % of Total 
Staff by Race 

(1) Black 71 29% 38 39% 109 31% 

(2) Asian 2 0% 0 0% 2 0% 

(3)Native American 0 0% 0 0% 0 0% 

(4) Hispanic 16 7% 7 6% 23 6% 

(5) White 145 63% 68 60% 223 62% 

TOTAL 234  113  357 

*Percentages are approximate and rounded to next highest percentage 
 
66% Total Staff are Males (234), 38% are minority 

 29% are Black 

 0% are Asian 

 0% are Native American 

 7% are Hispanic 

 63% are White 
 
32% Total Staff are Females (113), 40% are minority 

 39% are Black 

 0% are Asian 

 0% are Native American 

 7% are Hispanic 

 68% are White 
 
Of 357 Total Staff, 38% are minority: 

 31% are Black 

 .01% are Asian 

 .02% are Native American 

 6% are Hispanic 

 62% are White 
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Personnel Transactions January – December 2013 

 
 66 - New incoming employees to MSDF  
 68- Outgoing employees (transfer out, promotion out, termination, etc.) 
 21- Internal transactions (transfers, promotions, etc.) 
 
Goals - 2014 

 
1. Continue to work within available resources to keep vacancies at a minimum. 
2. Continue to work on MSDF New Employee Orientation agenda and material to better 

acclimate new employees to our institution.   
3. Cross-train members of the HR department to ensure information is readily available to 

MSDF staff. 
4. Continue to seek collaboration with other institutions through shadowing, training, 

information sharing. 
5. Continue to work with MSDF Management to ensure that staff concerns/problems are dealt 

with in a timely manner. 
6. Share information from Central Office to ensure staff are well educated on changes in policy 

and procedure.  
7. Stay informed of all changes to be a resource to staff and management with changes in 

policy and procedure. 
 

 

BUSINESS DEPARTMENT 

BUSINESS OFFICE 
 
The Business Office provides accounting and purchasing functions for the entire institution.  
Specific responsibilities include offender trust account activity, accounts payable and receivable, 
offender payroll, major assets inventory, purchasing and providing support for the canteen and 
warehouse operations.  The Business Office staff, under the direction of the Financial Program 
Supervisor: 
 
One – Financial Specialist 4 
One – Financial Specialist 3 
Two – Financial Specialist 2 
 
Budget 
 
MSDF’s operational budget for State Fiscal Year ‘13’ ran from July 2, 2012 to June 30, 2013.  The 
total budget was approximately $ 26.5 million.  Major cost outlined below. 
 
Salaries           Food Service      Supplies/Other     Maintenance    Fuel &Utilities 
Permanent  15,636,900.00      1,454,611.59            266,474.95  164,380.98           948,253.22 
LTE                201,503.72 
Fringe           8,532,600.00 
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Purchase of Services 
111 – Aid to organizations/individuals $128,872.25 
166 – Correctional Enterprises  $    3,949.96 
184 – Telephone   $  69,716.82 
Canteen    $  70,964.36 
TOTAL    $273,503.39 
 
Purchase of service funds were used in conjunction with programs. 
Remaining funds used for day to day materials and operational needs. 
 
Annual Per Capita Cost 
 
The average cost to house an inmate at MSDF in FY13 was $106.35 per day. 

 
WAREHOUSE 
 
The warehouse provides services to MSDF in three primary areas:  Laundry, Canteen and 
Material/Supplies.  The warehouse is staffed: 
 One – Inventory Control Coordinator – Advanced 
 One – Inventory Control coordinator 
 One – Correctional Officer – Warehouse 
 
Laundry 
 
Laundry co-ordinates provision of clothing for just under 1000 offenders per month.  On average 
this includes two exchanges per week for underwear, t-shirts and socks.  One exchange per week for 
pants, shirts, shorts and linens.  Blankets are exchanged 4 times per year.  Soiled laundry is sent to 
the warehouse from all floors for transport to Badger State Industries at OSCI.  Limited laundry is 
washed on-site.   
 
Canteen/Catalog Sales 
 
Canteen allows offenders to purchase snacks/beverages and some personal hygiene items and 
writing supplies.  Catalog sales allow offenders to purchase electronic devices, clothing, greeting 
cards, shoes, cups and bowls, and other miscellaneous items allowed by the canteen committee.  A 
percentage of these sales are returned to the institution for the purchase of items directly related to 
offender activities including educations, programming, religious and recreation.  Canteen and 
Catalog sales are coordinated through contracted vendors.  Canteen is delivered to the institution 3 
times/week and delivered to offenders 5 days/week.  Catalog sales are being sent in on a daily basis. 

 
MAINTENANCE DEPARTMENT 
 
The Maintenance Department consists of a Superintendent of Building and Grounds, Building and 
Grounds Supervisor, Office Operation Associate, Electrician, Plumber, two Electronic Technicians, 
HVAC Specialist, four Facilities Maintenance Specialist Advanced, and two Facility Repair Workers. 
 

The Superintendent provides direction for the Building and Grounds Supervisor, Office Operation 
Associate, Electrician, Plumber, two Electronic Technicians, and the HVAC Specialist.  The four 
Facilities Maintenance Specialist Advanced, and two Facility Repair Workers are supervised by the 
Building and Grounds Supervisor. 
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The Maintenance Department has made some changes as to how Work Orders are assigned.  By 
making this change, an improvement in this process has been realized and the process continues to 
be refined as needed to ensure timely response. 
 

MSDF experienced several issues with the Domestic Water Booster Pump System.  A project to 
replace these pumps and controls was completed, restoring adequate supply building-wide, with 
minimum disruption to facility operations. 
 
The 6th Floor Female Pod construction project was closed out, after many years of work.  The 
female population has re-occupied this area. 
 
A DVR Replacement, along with the associated camera and monitor upgrades took place, with 
minor work/programming remaining. 
 
A minor Kitchen Floor Replacement project, along with over-hauling the ovens was completed this 
year.  However, a Kitchen Study has been proposed and will be reviewed by DOC for prioritization.  
The project would review the current vs. potential functionality, to create a more efficient work 
environment.  MSDF’s Kitchen was originally designed to function as a heat-serve type kitchen, 
which proved to be more costly, inefficient and problematic for institution operations.  Over the 
years, MSDF has transitioned to a ready-to-serve kitchen, with limited equipment.  The re-design 
would allow for a more functional Kitchen operation and continue to assist in cost reduction. 
 
The 3rd Floor Renovation project has been in process for almost 2 years, with final work to be 
completed by spring 2014. 
 

A Vehicle Sally Port Security Enhancement project was in process and has experienced several 
delays.  It is expected to be completed by the spring 2014. 
 
MSDF experienced roof damage, due to weather and high winds.  A project was started this year to 
remove and replace the roof, with completion in spring 2014. 
 

MSDF has been approved for a Radio System Replacement / Upgrade for next year, along with a 
Ventilation Study. 
 
Door control and intercom issues of varying degrees are still present since the completion of these 
2010 project upgrades.  Capital Projects have been submitted to address these issues.  MSDF will 
begin working with DOC Facilities and BTM Staff in an effort to develop the specifications for a 
future project to replace the existing equipment. 
 

MSDF is preparing several projects to be submitted for consideration.  These projects include, 
Whole Facility Water Softener Replacement, Parking Structure Repairs & Security Enhancements, 
Correct Problems with Chase Drainage, MSDF Intake Area Remodeling, Lighting projects to 
promote Energy Conservation, and an Audio Books project to provide the ability of MSDF to 
facilitate offender programming.  
 

MSDF continues to be involved with area institutions and centers this year.  MSDF has provided 
repair services to MWCC, MSCC, KMCI, RCI, etc.  In addition MSDF has received assistance from 
KMCI, RCI, and are planning improvements with the assistance of WCI. 
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FOOD SERVICE 
 
The Milwaukee Secure Detention Facility’s Food Service Department provides the meals to all 
inmates and security staff.  Over 3,500 meals are prepared and served each day with a total of 
approximately 1,200,000 served per year.  The Kitchen is run by a Food Service Administrator and 
Food Service Manager and is staffed with eight CFSL2s.  Daily operations run from 5:30 AM to 4:30 
PM with an evening clean-up crew of DAI Inmates during the weeknights until 9:30 PM and DCC 
inmates on the weekends. 
 
Review of Events for MSDF Food Service over the Past Year 
 

 For 2013, the Milwaukee Secure Detention Facility served 1,122,998 meals at an average cost 
of $1.24 per meal. 

 Attending annual food shows (two in Eau Claire) with our prime vendor saved us over 
$10,000.00 in FY13.  Attending annual food shows was not as productive as in years past, 
however, with more time to prepare we can try to work with other vendors to receive better 
pricing, rebates, bonuses, etc. 

 Full time DAI inmate work crew added at end of FY12 helped with better consistency and 
was productive in assisting with meal production and service.  We have 12 full time inmates, 
able to pay for 14.   

 After reworking our menu with state dieticians, MSDF continues to comply with all 
recommended daily allowances of nutrients required by the Department.  Most changes were 
well accepted by the inmates.  

 Increased our usage of homemade cookies from MWCC to three times a week. 

 In June, a major overhaul of our ovens was completed as well as a small floor tile project 
completed.  During the project we served all cold meals.  These were well received by the 
inmates and the project was completed on schedule in five days.  Meal costs were elevated 
for this week to accommodate this project. 

 MSDF went from prepackaged cereal at breakfast to bulk cereals.  After bowls were 
purchased it came to a savings of over $40,000.00 per year. 

 
Goals for MSDF Food Service in the Coming Year 
 

 MSDF will attempt to pilot a winter/summer menu incorporating changes based on inmate 
appeal and lower cost containment.   

 Competitive bidding when available will be utilized; taking advantage of vendors’ bonus buys 
and rebates.  

 Work with vendors and State Dieticians to continue to provide nutritionally balanced, high 
quality meals for inmates and staff while complying with state required standards, along with 
achieving greater cost savings. 

 Continue to develop new recipes including those containing soy, continually promoting 
healthy entrees.  

 Continuing to empower staff by offering more defined processes, enhance staff 
accountability and increase staff supervision of inmates.   

 Continue to have regular staff meetings and continue to update the staff’s minutes books 
which also includes memos posted that staff is responsible to follow. 

 Continue to develop staff by offering training, both job specific and team related and proper 
use of body mechanics, limiting staff injuries.   
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 Teach/train more inmate workers for major cleaning projects such as cleaning ovens to 
include thoroughly cleaning and organizing the entire Kitchen, to maximize space and a safe 
and clean environment.  Looking at using more “green” products from Ecolab’s to help be 
more environmentally conscious as well as it being a cost savings.  We have already switched 
some products, including our wash tub detergent.   

 The feasibility of preparing baked foods will be reviewed as an opportunity for 2014. 

 For 2014 MSDF is working to have all staff become Serve-Safe certified? 

 
 

SECURITY DEPARTMENT 

The Security Department is responsible to ensure the safety and protection of the public, staff and 
offenders by the safe, secure and humane treatment of offenders entrusted to our custody and 
supervision.  This type of atmosphere and environment will enable offenders to participate in 
programs and services enabling them to acquire life-coping skills and positive attitudes and values in 
order to enhance their re-entry into the community.   
 
Goals FY13 
 

 Hostile and harassment free work environment.  

 Provide more diverse training to all staff, “keep it fresh.” 

 Major radio system conversion from Motorola to EF Johnson.  

 Supervisors providing quality leadership.   

 Continue to explore budget savings.  

 Work towards better consistency in all areas.  

 Empower and motivate staff for self-improvement and team building.  
 

INTAKE 
 
The Intake Unit is responsible for efficiently processing all offenders in and out MSDF.  Upon their 
arrival all offenders are given a shower, receive initial clothing, psychological assessment, medical 
assessment, offender photo ID, fingerprinting to identify each offender and allowable property prior 
to being assigned to a housing unit.  DNA samples are taken by trained Intake Officers.  
 
The Intake Unit for FY13 processed over six thousand offenders into MSDF averaging over 549 
offenders per month.  The Intake Unit also processed over eight thousand offenders out of MSDF 
averaging more than 568 offenders per month.  A total of 341 female offenders were processed in 
with a monthly average of 28.  Our Intake Unit will also process 30 DCI Hold’s per week, over 1352 
DCI Hold’s per year.  MSDF’s Intake Unit processed a total of 13,403 offenders, averaging 1,116 
per month.  Direct booking continues to work well for DCC.  The number of incoming vs. the 
number of releases has kept pace with each other.  It is the expectation the Intake Unit will continue 
to accept the many challenges that will be placed upon it in 2013 and maintain its high degree of 
excellence and professionalism. 
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Transportation Team 
 
The Milwaukee Secure Detention Facility 4-member transportation team, part of the Intake Unit, 
completed another successful year of operations.  They continue to stand at a high level of readiness 
when transporting offenders to and from Milwaukee Secure Detention. Staff carries a baton, OC 
Foam and other security devices as needed.  
 

Transportation staff has been busy as the number of releases 
remains high, along with a full schedule of medical trips.  The 
transport team is provided the highest degree of training to carry 
out their assignments including POSC, Armed Escort and 
AED/CPR certification.  The overall experience and 
professionalism demonstrated by the MSDF transportation team 
has enhanced the greater image of MSDF.   

 
MSDF’s Medical Transport Van continues to add more flexibility for transportation staff to provide 
safe and timely transportation of offenders in wheelchairs at the same time reducing costs associated 
with these transports.  Transportation has also assisted the Minimum Centers with TLU’s and other 
medical trips.  All transportation staff has received training on the proper operation of the van and 
wheelchair lift and continues to train other staff as well.   
 
Transportation staff conduct all inspections of their vehicles making sure they are always in proper 
working shape.  The Medical Van is loaned out to RCI, RYOCF and DCC for their special needs 
trips, reducing their transportation costs.  It is the expectation of the transport team that they will 
continue to abide by all security internal management procedures when executing their duties on 
behalf of Milwaukee Secure Detention Facility and the Department of Corrections.     
 

SEGREGATION 
 
The Disciplinary Segregation Unit, under the direction of the Security Director, became operational 
in October 2001.  The Unit was designed to house 50 offenders in segregated status in addition to a 
24-bed Program Unit on Housing Unit 6C.  The cells in the current segregation units are equipped 
with bed, shower, sink and toilet facilities.  Eight of the cells are designed to allow for a more direct 
observation of offenders at all times. 
 
There is an attached core space that includes office space for 
the support staff of the Program Unit: Programs Captain, 
Clinical Psychologist and an Office Operations Assistant.  
The Unit also houses room for clerical support, four no 
contact visiting rooms, a due process hearing room, an 
offender property storage room for offenders housed on the 
unit, and a satellite law library. 
 
The Units provide very close supervision of offenders in Adjustment Segregation, Program 
Segregation, Disciplinary Separation, Observation Status, Control Status, and Temporary Lock-up.  
The Program Unit also supports Center System TLU’s and disciplinary statuses.  The population of 
the Units varies greatly from day to day.  Offenders housed in the Segregation Unit in program 
status can earn additional privileges through good behavior, and may be eligible for Program 
Segregation Step 2 and Program Step 3 statuses.  Offenders in these statuses are housed in the 
Program Segregation pod 6C on the sixth floor. 
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Offenders housed in 6C in Program Segregation Step 2 and Step 3 receive additional property 
privileges.  Offenders in Program Step 2 and 3 may involve themselves in specific programming 
available in the institution.  This allows Program Segregation Step 2 and 3 offenders the opportunity 
to facilitate their reintegration into the general population at Milwaukee Secure Detention Facility.  
These step moves are approved through a multi-disciplinary Step Review Committee that meets 
once per week.   
 
Segregation: Highlights FY13 
 

 Step Program for Program Segregation offenders allows offenders to earn privileges based on 
positive institution adjustment. 

 Programs for offenders, who voluntarily attend, are conducted once a week.  

 Main segregation took on the Center System TLU’s.  This makes it so the Program Segregation 
Unit will only house the Step 2 and 3 offenders. 

 Library books are exchanged with other units every 4 months for offenders to read different 
materials. 

 Staffs were continuously provided training on the restraint chair, 5 point restraints, the group 
release and the restraint belt with the mittens. 

 A filing cabinet was added to the 5B pod for segregation inmates to have access to their hygiene 
products that they are allowed to use but not keep in their cells.  

 Inmates in Disciplinary Separation 3 are allowed more canteen items than they were in the past. 

 Inmates in all status are allowed more phone calls per month than they were in the past. 
 

Segregation: Challenges for FY14 
 

 To continue to maintain high standards in managing offenders with behavioral problems leading 
to disciplinary issues within the framework of an expanding offender population, while still 
maintaining the standards and mission of both the DOC and MSDF. 

 Managing the maximum-security segregation population at MSDF and dealing with the shortage 
of maximum-security segregation beds.  

 Finding ways to encourage segregation offenders to utilize recreation facilities on a consistent 
basis.  
 

Visiting 
 

MSDF provides inmate family members with visiting through 
televisiting.   
 

 52 Televisit booths each connected point to point on each 
floor.  2 booths per pod.  

 5 off-site Televisit booths.  

 Off-site visits were conducted between 4 sites for FY13: 
Stanley Correctional Institution, Wisconsin Secure 
Program Facility, Prairie Du Chien Correctional 
Institution and Waupun Correctional Institution. 

 Off-site visitors are being provided a 15-minute visit once a week.  WSPF on Sunday 8:00AM-
10:40AM, and again from 1:00PM- 3:40PM; Thursday 8:00AM-10:40AM; and Saturdays from 
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8:00AM-9:20AM, and again from 1:00PM- 3:40PM.  SCI has visits on Tuesday and Friday 
8:00AM-11:00AM.  PDCI visits are held on Monday 8:00AM –10:30AM and again from 
1:10PM- 3:35PM.  Waupun Correctional Institution has visits on Wednesday and Friday from 
12:10PM –2:50PM.  Each visit must be scheduled at least 2 weeks in advance.  Because of the 
limited space, only 2 people are allowed to visit. 

 Televisiting at MSDF is very unique because it is the first facility within the Wisconsin 
Department of Corrections that conducts all visits via televisiting booths.  It allows for 
absolutely no contact between offenders and visitors.  It reduces the amount of contraband that 
could come in through the visitors.  The off-site booths serve as a positive step for families to 
see their relatives who are incarcerated in facilities far from their homes.  Televisiting at MSDF is 
paving the way for future facilities within the DOC.  

 Each offender is allowed up to 9 hours per week or 3 visits per week.  8:00AM-7:00PM visits 
may last up to 3 hours.  After 1:00PM visits are restricted to only 1 hour.  This is due to the large 
volume of visitors and limitation of space.  

 Institution total visits for Fiscal Year 2013: total # of visitors 24,261; total # of visits 
20,111; total televisits 19,140; professional visits (approximately) 579; total segregation 
visits 241.   

 All visitors must clear the metal detector; failure to do so can result in denial of visits. 

 Visitor denial forms are filled out and the offender does receive a copy. 

 A positive addition to the MSDF visiting area is the Reach A Child book program.  REACH a 
Child "aims to put smiles on the faces of children in crisis across America through the power of 
books."  Each child that enters the facility to visit a loved one is given a free book, provided by 
the Reach a Child program.  It is a positive experience for both the child and the officer. 
 

Training Program 
 
The MSDF Training Mission Statement declares that “The MSDF Training Program is dedicated to 

providing continuing educational experiences that 
foster a positive, safe, healthy and secure working 
environment, for staff, offenders, the institution and 
the community.  Training will offer a knowledge and 
understanding of security procedures, work ethics, 
offender issues, health and safety practices, annual 
updates and career advancements.  Opportunities for 
training will be made available through Training Day, 
Unit meetings, Specialty Group Training, Corrections 
Training Center, Field Training Officers, regular 
training drills, and outside training resources.” 

 
Uniform staff participated in the following training to improve personal safety and institution 
security:  Use of Electronic Control Devices, Escort Procedures, Cell Entry and Use of Force 
Decisions, Use of Mechanical Restraints, Unit Operations, Transportation/Medical Trip/Vigil 
Procedures, including Use of Incapacitating Agents, Property Procedures, Gang Awareness, and 
Containment Team Drills.  In addition, MSDF Sergeants and Officers re-qualify solely with the 
shotgun at the Milwaukee County House of Corrections Range.  Emergency Response Unit 
members, Transportation Officers and Security Supervisors continue to re-qualify in the use of rifle, 
shotgun, and handgun.  Principles of Subject Control training has also recently changed.  . 
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Health and Safety training included: Prison Rape Elimination Act, Cardio Pulmonary Resuscitation/ 
Automated External Defibrillator, Self-Contained Breathing Apparatus Operation, Awareness of 
Heat related Illness, Medical Van Lift Operation, Fire/Medical Emergency scenario drills, Infectious 
Disease Control, Suicide Prevention, including the First Responder Philosophy, Language Assistance 
Policy and Bench-Made Rescue Hook.  In 2013, a 3 month series of wellness seminars were held.  
Outside agencies came in and talked about topics that included exercise, diet, and stress relief. 
 
The Department of Corrections initiated training for uniform and non-uniform staff to better 
prepare them for the challenges that they encounter in the institution environment: Basic 
Emergency Preparedness, Area Involved in a Disturbance, Leadership, Harassment, Interview 
Preparation, Limited English Proficiency, Americans with Disabilities Act, and Elevator 
Entrapment.  A continued emphasis was placed on all staff for emergency preparedness through the 
Incident Command System.  POSC training for Non-Uniformed staff members continued 
throughout the year. 
 
The Emergency Response Unit, Crisis Negotiation Team and several Command Staff participated in 
the 2013 Joint ERU Training at Volk Field.  All three entities trained together on different aspects 
on how to work through the same scenario.  Field Training Officers, Disruptive Groups Specialists 
and others participated in specialized training on-site at MSDF, joint trainings at other institutions, 
and professional seminars. 
 

Crisis Negotiation Team (CNT) 
 

Milwaukee Secure Detention Facility has a 10-member 
Crisis Negotiation Team that is dedicated to achieving the 
optimal level of success when called upon.  Three of the 
team members are trained in the area of basic crisis 
negotiation.  Training has been provided in specialized 
equipment available at MSDF, along with classroom 
discussions.  
 
Providing yearly training to all CNT members continues to 
be the priority to enhance the overall readiness of its 
members.  The general focus remains on a South East 

regional team.  MSDF’s CNT team welcomed 7 new members this year.  
 
MSDF CNT members have attended training with RCI and RYOFC several times to build the bond 
it will take to talk out anyone that is in a crisis.  All 3 institutions have purchased blue polo’s and 
black BDU style pants and will dress the same for any training that we attend.  
 
Team members attended a joint ERU/CNT training at Volk Field.  This training was the second 
year of its kind for the department.  This past year MSDF has joined with institutions throughout 
the state to regionalize training.  Staff have enjoyed the opportunities to work with those other 
institution and had a great time meeting new people.  
 
Goals of the Milwaukee Secure Detention Crisis Negotiation Team 
 

 To protect the public 

 To secure the release of hostages in a manner consistent with DOC policy, ultimately with a 
peaceful resolution limiting any loss of life or property.’ 



 

19  MSDF – FY13 ANNUAL REPORT 

 
Challenges for the MSDF CNT During the Next Year 
 

 Continue to bond with our neighbor institutions through regionalized training and encourage 
other institutions in South Eastern Wisconsin to add members to our regional team.  

 Obtain new technologies to enhance the team’s abilities to negotiate during a crisis situation.  
 

Emergency Response Unit (ERU)      
 
MSDF Emergency Response Unit team members are selected because they have set a positive, 
professional example for others to follow.  As role models, they strive to achieve optimal levels in 
work performance and accomplishments.  Team members are comprised of volunteer Correctional 
Officers who have made a commitment to the ERU team and MSDF.  

 
Our ERU team receives specialized training to include 
electronic control devices, hostage rescue, riot/crowd 
control, incapacitating agents, pepper ball and tactical 
formations to name a few.   
 
This year the Squad Leaders were tasked with 
developing a training plan that involved thinking 
outside the box and coming up with new ways of 
challenging members.  Seven ERU members were 
also selected to represent MSDF at this year’s State 

Joint ERU 3 day training session at Volk Field.   Four members were invited to participate in a 40 
hour SWAT initial training session with Milwaukee County.  Those 4 individuals were presented 
with certificates indicting that they were certified SWAT trained personnel.  

 

Discipline   
 

Conduct Reports Statistics 

July 2012-March 2013 

Majors  639   

Minors 274   

Summaries  558   

 

April - June  2013 

Majors 235   

Minors 57   

Summaries 113   

 

Totals July 2012 - June 2013  

Majors 874   

Minors 331   

Summaries  671   

Total 1876   
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INMATE HOUSING 

MSDF ATR PROGRAMS 
 
This was our eighth full year with the Alternative To Revocation (ATR) Programs at MSDF.  We 
increased the ATR beds from 174 beds (5 Pods) to 224 beds (6 pods).  MSDF completed the 
transition from ERP to all ATR beds and added 10 additional beds for a total of 224 (154 AODA ATR, 
36 AODA DV ATR, 34 AODA Relapse ATR).   
 
The Earned Release Program is 6 months in length and referrals to this program are statewide.  The 
ATR Program groups are made up of a team of 3 Social Workers, a Teacher and the Security staff 
that work on the floors.  There are 34-40 offenders in a group/pod.   
 
One Social Worker worked with individuals from different pods for the first time to keep the Social 
Worker/participant ratio at 1:12 or lower.  This was done for two groups and it was decided to 
return to only having offenders attend programming on the pods they are housed on.  The offenders 
did not develop the cohesiveness necessary for programming, they did not interact well with other 
offenders on the pods they were housed on, and they did not show any ownership of their pods. 
This will result in one pod with 40 offenders and four Social Workers, and two pods with 40 
offenders and three Social Workers.  The Earned Release Program was made up of a team of 4 
Social Workers with 40 offenders on this pod. 
 
Offenders are expected to fully participate in the program, and cooperate in the day-to-day 
operations on the Unit.  The group material focus is based on New Freedom Curriculum for ATR and 
an Earned Release Curriculum including self-discovery, self-awareness, relapse prevention, coping skills, 
anger management, feelings and practice skills for returning home.  There is additional material in the 
ERP Program that is specific to the OWI offenders.  We developed a standardized core curriculum 
using the New Freedom Curriculum for the AODA ATR Programs, focusing on the individual needs 
of the offenders in addition to unique group needs.  The Social Workers started using COMPAS and 
currently place their treatment notes in COMPAS.  This has increased communication with the 
Division of Community Corrections and improved continuity of care. 
 

In the education component of the program, the offender is assessed when he arrives, and attempts 
are made to meet the needs of that person as much as possible, noting that staffing and wide ranging 
needs of those in the groups may limit what is possible.  Coursework is focused on GED/HSED 
studies and a concerted effort was made to help offenders complete their GED before the testing 
goes on-line in January, 2014. 

 
The DCC ATR Programs continue to run smoothly.  MSDF would like to thank BOCM 
Classification Specialists statewide and here at MSDF, and at GBCI, specifically, for screening and 
approving referrals from across the state.  The referral process and coordination of scheduling 
groups/transports in is an ongoing challenge.   
 
We continue to have challenges in the types of referrals/offenders that we are given from DCC.  
This issue will be brought to the ATR Steering Committee again this year to look for some type of 
resolution.  We continue to have numerous offenders with serious mental health issues, which have 
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provided a significant challenge to Program staff, and our Psychological Services Unit staff has been 
trying to keep up with the challenge.   
 
Psychiatry moved from the Psychological Services Unit to the Health Services Unit.  A joint meeting 
was held between ATR staff, PSU staff, HSU staff, Administrative staff, and Central Office staff to 
try and address concerns regarding certain addictive and potentially abusive medications being 
prescribed for ATR participants.  We have offenders who either come in with or we discover once 
they’re here that they are on serious pain medications or benzodiazepines that are not allowed in 
program, or are not appropriate for the program they have been referred to.  We continue to work 
on this issue in terms of criteria for offenders we are able to work with, and educating staff on those 
criteria.  It has been suggested that other programming may need to be tapped into or developed to 
deal with these types of offenders.   
 
We also continue to have a significant number of sex offenders in the program, but note they are 
not receiving treatment for that while here.  We are also getting more offenders whose primary 
language is not English, creating a challenge for the facilitators.  We also received quite a few 
offenders who do not read/comprehend at a 6th grade level. 
 
In spite of the challenges, it is felt that the MSDF staff continues to do an excellent job in dealing 
with the extreme range (example: education levels range from elementary to high school and 
above—noting that the lower functioning offenders present a difficult challenge) of offenders that 
are placed in our programs.   
 
We continue to have monthly progress staff meetings with program staff, as well as Clinical 
Supervision meetings with staff on a weekly basis regarding offender related issues.  We continue to 
have a good mixture of experience with our staff at present.  Both the Social Workers and Teachers 
continue to remain committed to providing quality programming, and show both enthusiasm and 
compassion for what they do.  
 
We continue to encourage our staff to attend training to enhance their knowledge base for this 
program, noting our Social Workers are all on their way to obtaining their certification as AODA 
Counselors.  We now have sixteen staff that have attained their Substance Abuse Counselor 
certification or above, with three continuing as SAC-In Training status.  We provide in-house 
training for the Social Workers.  We have started including uniformed staff in trainings.  We have 
continued education field trips for the Social Workers so they are more familiar with the community 
resources since 40% or more of our participants are from Milwaukee County.  This leads to 
increased continuity of care.  Research into continuity of care show higher rates of successful 
abstinence from drugs and alcohol and lower recidivism rates. 
 
Additional goals for 2014 include: Work on improving consistency across the programs, 
continuing to work toward a multi-disciplinary team approach including uniformed and non-
uniformed staff, increasing communication with the psychiatrists and HSU, increase consistency 
across units in programming and documentation. 
 
It is also noted that our Teachers were previously supervised by our Education Director and are 
now supervised by the new Program Supervisor position.  In addition to the new Program 
Supervisor position, two Recreation Leader positions were added at MSDF this past year.  This has 
led to an increase in recreational activities available to offenders.  We continue to look for different 
outside agencies/speakers to come in on a variety of educational subjects, to ideally address each 
ATR group as they go through the program. 
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We continue to bring in a variety of additional programs such as Healthy Relationships, Financial 
Management, Building a Better Man, Soft Skills Training, Northcott Construction, Inside Out Dads, 
Driver’s Education, etc.  All programs have been positively received by inmates and staff alike. 
 
Updated Statistics: 
 

The number of offenders completing their ATR Program has stayed ahead of expectations so far.  
From 7/1/12 to 6/30/13, the numbers are as follows: 
 
Total number of offenders who completed their ATR Program between 7/1/12 and 6/30/13: 
         
          Cognitive & 60 Day Relapse: 598 
               Domestic Violence: 127    
 
Total number of offenders terminated from their ATR Program between 7/1/12 and 
6/30/13:            
           Cognitive & 60 Day Relapse:   59 
                Domestic Violence:   16 
 
Total number of ERP offenders between 7/1/12 and 6/30/13:     10 

Total number of offenders who completed their ERP Program by 6/30/13:    10      

Total number of offenders terminated from their ERP Program by 6/30/13:        0 
 
 

6TH FLOOR 
 
Unit Descriptions 
 
The sixth floor consists of 2 50-bed pods, a 48 bed Special Needs pod and a 40 bed female pod for a 
total of 188 offenders. 
 
The 6N side (A & B Pods) houses the orientation on the A pod and the 40 bed female unit on the B 
pod.  The construction on the B pod was completed this past year and the females were returned to 
the unit on June 9, 2013. 
 
The A pod is used as orientation; the majority of the male probation and parole holds start out here.  
They are given a face-to-face orientation to the institution, handbook, information about what to 
expect from their agent and DCC and PREA information.  It is here that they begin to learn the 
rules of MSDF and its operations.  There are 2 permanent custodians that live on this unit.  This is 
necessary due to the constant turnover of the population and the necessity to have consistency with 
someone to do laundry and cleaning of the unit. 
 
The 6S side (C & D Pods) houses an eclectic mix of populations. 
 
Starting with the 6C pod, it houses Step 1, 2 and 3 Segregation inmates.  It is here that the 
segregation inmates do their time and earn back privileges while they work their way back into 
general population (GP).   
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In addition, other populations that are housed on 6C include inmates diverted from DCI A&E due 
to SPN’s.  They have been housed at MSDF until their A&E can be completed.  Also, inmates who 
have been PRC’d to MAX custody are placed on 6C until they can be moved to maximum security 
institutions.  
 
All of these different populations prove to be a real scheduling challenge for the staff who work on 
the unit.  They do a fantastic job in juggling all that is thrown their way. 
 
The 6D pod is one of our special needs units in the institution.  The targeted offenders on this unit 
are inmates who are chronically mentally or physically ill and vulnerable.  We have placed them on 
this unit because of their lack of ability to often defend themselves from being targets on regular 
general population units.  They are either pending revocation, an ATR or just in on a disciplinary 
hold.   
 
The 3rd floor houses the second special needs unit.  The inmates on this unit tend to be more 
aggressive or anti-social coupled with their mental health issues.   
 
A team approach is taken with all of these populations to manage them appropriately.  Staff from 
security, PSU and HSU all work in collaboration on many of these inmates to maintain their 
stability. 
 
Program Approach 
 
On the 6th and 3rd floors there are numerous programming opportunities for the inmates to 
participate in.  We heavily utilize volunteers for programming purposes and for weekly religious and 
AA/NA programs offered. 
 
In addition, there are groups offered by the unit Social Worker on the female unit, art classes offered 
by volunteers, and a continued interest in crocheting on the female unit utilizing yarn that has been 
donated to the institution.  The vast majority of the projects that are created by the women are then 
donated to local shelters and hospice centers for their use. 
 
Education has also been integrated into the daily routine on the pods.  Teachers from the education 
department have been offering a variety of classes for both the male and female inmates.  Classes 
range from GED/HSED classes to journaling and poetry classes.  The Teachers on the floors have 
also been instrumental in handing out puzzles and games to the inmates to work on in their spare 
time. 
 
Finally, groups run by PSU on a variety of topics have been made available in this past year to the 
inmates.  These groups have been very popular with the inmates who attend them. 
 
Staffing 
 
Permanent staff are assigned to all housing units for all shifts.  There is 1 Sgt. and 2 Officers on 6 
North and 1 Sgt. with 3 Officers on 6 South due to the segregation unit.  3rd floor staffing consists 
of 1 Sgt. and 1 Officer on all shifts.  The staff on these units have been very consistent and have 
been with their assigned pods for several years.  This staff stability is very helpful in the consistency 
in running the units. 
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Challenges For 2014 
 

 Continuing to meet the needs of 40 female offenders and the challenge of doing TLU's and 
Segregation status' right on the unit. 

 Monitoring and managing the bed space on the special needs units. 
 
 

7th & 8th FLOORS – GENERAL HOUSING UNITS (DCC HOLDS) 
 
Unit Description 
 
The 7th and 8th floors house up to 400 male DCC felony offenders that are confined on 
Probation/Parole hold or DAI offenders who are awaiting transfer to DCI.  DCC offenders who 
have Probation/Parole holds are pending the investigation of rule(s) violations, pending revocation 
hearing, or placement of an Alternative to Revocation such as institution treatment program or 
halfway house/temporary living placement.  An average stay is approximately 45-90 days for DCC 
offenders.  An average wait for DAI offender transferring to DCI is 6 mos.   
 
Each floor consists of 4 Pods which holds 50 offenders.  Each Pod consists of 8 security staff (each 
shift contains 1 Sergeant and 2 Officers besides 3rd shift which contains 1 Sergeant and 1 Officer).  
One Social Worker is responsible for both of the 7th and 8th floors.  The Social Worker serves as a 
liaison between offender and the Probation/Parole Agent, the legal system in helping offenders 
resolve court appearances with municipal, family, and children’s court, and assists the offender’s 
Agent in gathering information needed for release planning.  One Psychologist is assigned to each of 
the floors to assist offenders with mental health concerns.  One Unit Manager is assigned between 
the two floors who oversees the day-to-day operations of the 7th and 8th floors. 
 
In addition, there are 6 Probation/Parole Agents and 1 DCC Community Field Supervisor that work 
directly at MSDF.  These Agents serve as a liaison with the offender’s Agent of Record.  The Agent 
may take offender statements and serve offenders their revocation paperwork, along with assisting 
with handling any other requests from the offenders’ Agent of Record.     
 
Programming 
 
Each floor has a Teacher assigned to the floor.  The Teachers conduct education classes on each 
pod.  The Teacher focuses mainly on Adult Basic Education.  Each pod contains a computer to 
assist offenders on obtaining their GED or refresh on certain subjects.  In addition, there is one pod 
that is assigned on each floor that has several computers for offenders to use for education 
purposes.  Offenders are eligible to take GED tests during their placement at MSDF.    
 
In addition, MSDF continues to work with outside agencies such as COMPEL to provide the male 
offenders with parenting programs.  These programs are voluntary and held on a rotating basis on 
each pod.   In addition, Bible studies are held on each pod.   
 
Each pod contains fitness equipment for offenders to use during their dayroom time.  In addition, 
we have Recreation Leaders that rotate between pods to provide fitness classes or facilitate table-
game tournaments.   
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9TH FLOOR–GENERAL HOUSING UNIT – DAI 
 
Unit Description 
 
The ninth floor population consists of 200 DAI GP beds.   The 200 DAI beds are utilized for short-
term revocation cases that will remain at MSDF instead of being processed at DCI as well as 
transferred inmates from other DAI institutions.  We continue to accept on a very limited basis 
inmates within 60 days of release from other institutions who are classified as SBN cases that will be 
released in Milwaukee County.  This initiative allows the DCC specialized sex offender Agent to 
have face to face contact with the inmate prior to release to clarify rules and expectations of 
supervision and facilitate transport by the Agent the day of release to law enforcement.  We recently 
converted 50 beds that used to house our DCC offenders that were revoked and waiting to be 
transported to DCI for initial classification to DAI inmates because we had a long list of offenders 
that were converting to DAI inmates.  This has helped improve climate on the floor by taking more 
DAI inmates that would have to had wait for a bed to open on the other DAI pods and has given us 
more opportunity for inmates being release from our Segregation Unit that were DAI inmates.   
 
Staffing 
 
Staffing on 9th floor for the majority of 2013 consisted of 2 Sergeants and 4 Officers on the 1st and 
2nd shifts, and 2 Sergeants and 2 Officers on 3rd shift.   
 
Non-Security staff on 9th floor consists of a Unit Supervisor, a Social Worker, two Teachers, and a 
Librarian 
 
Unit Team Meetings 
 
Unit meetings are occurring on a regular monthly level between all three shifts.  We are also bringing 
in other departments to speak on different topics, issues, and normal daily operation subjects. 
 
Offender Workers 
 
Current offender job positions on the Pods consist of Unit Workers and Unit Clerks.  9th floor DAI 
offenders also worked as Custodians in HSU, Segregation, and on 1st and 3rd shift Sanitation crews in 
the building.  9th floor inmates also provide Barber services for the other units in the building.  A 
recent change is that DAI inmates are now assigned to the kitchen.  A crew of 12 DAI inmates now 
works in Food Service on 1st shift. 
 
Highlights of FY13 
 

 Teacher position now works exclusively on GED prep with the inmates and offenders on the 9th 
floor.  

 Inmates allowed to purchase photo of themself for $2.00.  

 Programming on the units include ABE Education, GED prep, Pre-Release Curriculum; 
Fatherhood Initiative Program, CGIP Program. 

 Continued and developed working partnership with WCS and Project Return. 

 Continued to increase the number of inmates who receive a State ID prior to release as part of 
the partnership with the Department of Transportation. 
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 Continued emphasis on Pre-Release Curriculum modules for the DAI inmates.  Focus on 
Employment, Housing, Transportation and Financial Literacy modules for the short term 
revocation inmates. 

 Continued partnership with new provider MSOE to provide four vocational training courses per 
year for selected DAI inmates in blueprint reading and OSHA safety. 

 Continued partnership with DOT to provide two Driver Permit Classes per year. 

 Development of a system to assist inmates with resolving warrant issues prior to release with 
municipalities. 

 Enhanced communication with DCC agents to engage in pre-release planning through phone 
conferences and visits to smooth the transition back into community supervision. 

 
Challenges for FY14 
 

 Continued stability with staffing to keep communication and consistency on floor with the 
expansion of D pod to DAI.  

 Expansion of DAI population to 200 inmates. 

 Further improve delivery of reentry modules to offenders. 

 Improve regarding employability/reintegration to community through community partnerships. 

 Decrease idleness on pods with programming and more jobs. 

 Improve space utilization to ensure program enhancements can occur. 
 
Future/Anticipated Programming for FY14 
 

 Continue to enhance the relationship between DCC agents and the institution as part of reentry 
planning. 

 More focus on GED/HSED education for inmates. 

 Establishing vocational and apprenticeship program on pod. 

 Enhancing and establishing community collaboration as part of the reintegration programming.   

 Partner with community agency to enhance family reunification prior to and immediately 
following release. 

 Enhance collaboration with faith-based and other community agencies. 

 Partnering with the DOT to continue to enhance Transportation module curriculum 
 

Unit Objectives for FY14 
 
Continue with improved communication and consistency between staff/shifts.  Continue with Unit 
Team meetings.  Train all appropriate staff to allow access to computers and competency in utilizing 
the WICS system.  Focus on aspects of being a well-run unit.  Continue training security staff in the 
reintegration philosophy. 
 

 

PSYCHOLOGICAL SERVICES UNIT (PSU) 

The Psychological Services Unit (PSU) at MSDF continues to face an increasing influx of seriously 
mentally ill inmates.  We have also found that there is an increasing level of recidivism within that 
population that utilizes a disproportionate level of our services.  PSU remains productive, meeting 
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our mandate of seeing inmates who enter the facility within 24-48 hours.  Our department continues 
to operate using a primary care model that has a psychologist assigned to each unit in the building.  
Our staff provides individual therapy, group therapy, and crisis intervention on their units, which 
allows them to get to know the inmates better, establishing rapport and knowing how to intervene 
with their psychological problems more effectively.  This systematic approach continues to 
contribute to a decrease in observation placements due to suicidal thoughts, gestures, and attempts 
when compared to last year.  
 
The PSU staff complete a mental health screening for every inmate, which provides information to 
their probation and parole officers as well as enabling us to continue services that the offender may 
have been receiving in the community in a timely manner.  We have increased our mental health 
education services to correctional officers to help reduce the number of cell entries, use of force, 
and critical incidents with inmates demonstrating mental health difficulties.  We continue to provide 
mandatory suicide trainings to the entire staff at MSDF and have participated in tabletop exercises 
that broaden our perspective to include other departments and agencies.  PSU staff has been trained 
in introductory POSC techniques and consults with security to ensure our safety when working in a 
prison setting. 
 
We have had no turnover of staff and have been able to strengthen our team work in order to work 
more seamlessly with our challenging inmates.  This has helped us to prevent high levels of stress 
and burnout when working in certain high stress areas within the institution.  We have continued to 
strengthen our ability to provide high quality care on a wide range of topics such as trauma grief 
counseling.  In this past year we have trained one intern and four practicum students in order to 
further their education in the area of psychology, and provide a broad base of knowledge in working 
with the seriously mentally ill and forensic populations.  The students that trained at MSDF were 
from Marquette University, the Chicago School of Professional Psychology, the Wisconsin School 
of Professional Psychology, and DOC Psychology Internship program.  
 
The Mental Health Multi-disciplinary Team continues to meet weekly to coordinate care for 
mentally ill inmates housed on the special needs unit, general population, segregation and the female 
unit.  PSU maintains the role of chairing the meetings, and requesting feedback from all other areas 
in the institution in order to meet all aspects of inmate concerns and address institution needs.  All 
inmates placed in Observation are reviewed weekly at the meeting. A Segregation Step Meeting 
continues to meet to provide for multidisciplinary input into the progress and management of 
inmates placed in segregation. 
 
PSU specializes in meeting the needs of inmates with chronic mental illness, personality disorders, 
and difficulty with institution adjustment on our existing special needs unit.  Inmates on that unit are 
provided with additional services that allow them to learn how to keep themselves safe and to plan 
for their eventual return to the community at large.  There are groups and mental health education 
classes on the special needs unit and general population floors.  The groups attempt to use 
innovative and interactive treatment techniques that involve art, music, stories, psycho-educational 
materials, and open processing to help the inmates to learn to cope with life in prison and change 
their thinking in preparation for release. 
 
PSU has been providing services in the segregation unit for the mentally ill inmates, including using 
our resources from the New Freedom curriculum.  We are also providing mental health groups to 
those inmates in the segregation step program.  Our students have been leading coping groups and 
educational groups teaching inmates how to deal with anger, aggression, as well as, gaining insight 
into issues that promote emotional dysregulation.  We continue to provide orientation groups on the 
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Male and Female Units to teach the new inmates ways to adjust to their incarceration and to discuss 
how to access psychological services within the institution.  All inmates admitted to the Orientation 
Unit are seen in a face-to-face meeting to promote the use of strategies for dealing with 
incarceration and other common mental health problems.  Finally, our interns and students have 
also been completing a healthy relationship group on the female pod as well as providing trauma 
groups, and stress and coping groups to the general population pods.  
 
PSU continues to have a member of our staff represent MSDF on the Alternative to Revocation 
committee and has taken a leadership role in the Peer Support program here at MSDF.  We 
continue to be a link between the prison and the community to promote good relationships between 
MSDF and Milwaukee service providers.  All staff are responsible for writing behavior plans for 
those inmates who are having the greatest difficulty adjusting to prison and conducting themselves 
in a manner that is consistent with the institution rules.  PSU staff members are also serving as 
members of the Hostage Negotiation Team and the Critical Incident Stress Management Team at 
MSDF.  PSU has also been active in promoting the CIP (Crisis Intervention Program) to increase 
officer education in the area of mental health throughout the Department of Corrections.  
 
PSU continues to use a database designed to track psychological contacts, observation placements, 
and inmates with a mental health diagnostic code within MSDF.  We are working hard to integrate 
the psychiatric appointments with our mental health screens so that inmates will be seen as quickly 
as possible to start them on any psychiatric medications that they need.   Clinical and psychiatric 
appointments are placed on a priority system and all service requests for Mental Health are given a 
written response the same day that they are received.  Two other brochures regarding Suicide 
Prevention and Staying Healthy in Prison are discussed during face-to-face orientation meetings, 
which are held weekly, on the orientation floors and have been added to the Inmate Orientation 
Manuel.   
 
MSDF had 182 observation placements in the fiscal year 2012 and has had 136 placements in 2013.  
This represents a 25 percent decrease in placements and severe acting out behaviors in this last year. 
We believe that this decrease is not reflective of the level of decrease in the number of severe and 
persistent mental illness that exists in our inmates, but rather that we are utilizing a system that 
allows us to de-escalate situations at an earlier time.  We also attribute the decrease to consistent and 
better trained front line staff, and security supervisors who are able to defuse situations on the pod 
without having to resort to observation or TLU placements to solve a situation.    
 

 

HEALTH SERVICES UNIT (HSU) 

 
The HSU at Milwaukee Secure Detention Facility (MSDF) operates 24 hours a day, 7 days a week. 
HSU is staffed with: 
 

 1 full time nursing supervisor 

 1 full time nursing supervisor-assistant  

 1 full time physician 

 1 full time nurse practitioner 

 1 part time LTE nurse practitioner 

 2 part time dentists 
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 11 full time nurse clinicians 

 8 part time nurse clinicians 

 3 full time licensed practical nurses 

 3 part time licensed practical nurses 

 1 dental assistant 

 2 full time medical program assistant associates 

 2 part-time LTE program assistant associates 

 1 full time agency unit clerk 

 1 fulltime agency Lab Tech 

 

 
 

MSDF Health Services Unit Statistics  7/1/2012 – 6/30/2013 
 

 Intake screenings and medical histories completed: 6,853  
   
 Medical provider appointments: 3,360  
   
 Sick call (health requests) assessments completed by   RNs : 3,037   
   
 Med refills: 11,632  
   

 History/ Physicals completed by advanced care providers: 3,076  
   
 Clinical (specialty) Offsite appointments: 422  
   
 Discharges: 6,892   
   

 

 
Compared to other DOC facilities, MSDF faces challenges of housing both DAI and DCC 
offenders in a jail-type environment.  MSDF houses both male and female inmates in a high-rise 
setting.  Many of our patients are admitted from the community and, therefore, often have had little 
to no access to healthcare prior to entering MSDF.  The population continues to age and with 
improved medical outcomes for patients with infectious disease, HSU staff are seeing an increase in 
offenders with multiple chronic diseases or health care concerns. 

 
MSDF nursing staff administers all controlled medications to our offenders throughout the facility.  
HSU manages offenders’ health care records, which are time sensitive and labor intensive.  We have 
paper charting that is maintained 7 days a week, 365 days a year.  HSU maintains these active and 
inactive health care records in collaboration with Central Medical Records (Dodge Correctional) and 
Inactive Women’s Medical Records (Taycheedah). 

 
Our health care staff continues partnerships with Marquette University and Concordia University. 
Nurse practitioner students continue to work with MSDF heath care staff in caring for offenders 
while enriching their clinical experience in the field of correctional health care.   
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EDUCATION 

 
Overview 
 
Educational programming at the Milwaukee Secure Detention Facility consists primarily of Adult 
Basic Education and a variety of personal development classes.  Our rapid inmate turnover presents 
obvious challenges for attainment of long-term education goals; however, inmates are given an array 
of opportunities to upgrade their academic skills and receive classroom and individual instruction in 
preparation for a GED/HSED, and to otherwise work on understating their criminogenic needs 
and taking steps toward self-improvement. 
 
All education instruction at MSDF is delivered by Teachers who are certified by the Wisconsin 
Technical College System.  The department now consists of a Corrections Program Supervisor, 6 
certified Teachers, and a professional Librarian.  In addition, we utilize several community resources 
for assistance in delivering non-academic program content, including: Compel, Inc.; MATC, and 
WRTP/Big Step.  Classroom instruction is provided in the following areas:   
 

 GED Subjects – Reading, Writing, Science, Social Studies, and Math 

 HSED Subjects – Civics, Health, and Employability Skills 

 Financial Literacy 

 Occupational Math & Blueprint Reading 

 OSHA 10 Certification  

 Parenting/Fatherhood  

 Pre-Release Curriculum components 
 
Programs 
 

 Adult Basic Education (ABE): The goal of ABE is to prepare inmates over age 18 that 
have not completed the requirements for a high school diploma to pass the required core 
competencies (Math, Reading, Writing, Science and Social Studies) for attainment of a 
General Education Diploma (GED).  Those students wishing to receive a High School 
Equivalency Diploma (HSED) must complete the GED requirements along with passing 
Health, Civics, and Employability Skills requirements. 
 

 Academic Refresher Courses: These courses are offered to those inmates who already 
have their high school diploma or GED/HSED.  Students choose academic areas to refresh 
or upgrade their skill levels to pursue higher education or to obtain job skills training or 
employment.  
 

 Fatherhood/Parenting Programming: Several various workshops were facilitated by 
Compel, Inc. throughout the year.  These classes for incarcerated parents teach inmates how 
to connect/re-connect with their children while inside and prepare them for a lasting 
relationship with their families when they get out.  There were several various workshops 
offered which covered a variety of topics including: Handling/Expressing Emotions, 
Discipline, classes for “New Dads” and Childhood Development, etc. 
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 Employability Skills: The Employability Skills curriculum is designed to prepare inmates 
for obtaining and maintaining employment post-release. Modules include: Career 
Assessment, Job Seeking, Applying for Jobs, and Maintaining a Job.  Completion of core 
competencies is documented and is required for HSED. 
 

 Art Therapy:  Individual and small group sessions are offered to inmates who would like to 
participate in a stress relieving art session which promotes wellness and relaxation 
techniques.  Facilitated by volunteers, as available.  

 

 Pre-Release Curriculum: As part of the reentry initiative, the Department is providing a 
consistent, structured, pre-release curriculum to inmates to help prepare them for their 
transition to the community.  The curriculum is designed to help inmates improve their skills 
in the areas of: wellness, education, employment, family support, financial literacy, health, 
housing, personal development, transportation and transitional preparation.  Each DAI 
inmate within 10 years of release is issued a portfolio to document completion of these 
modules, and to store re-entry materials such as resumes and certificates, etc. 

 
Highlights for FY13: 
 

 As 2013 ends, so does the current GED testing method.  All paper-based testing will cease 
at the end of 2013 and the new Computer-based testing will begin.  With that change also 
comes a change in educational curriculum and testing requirements.  As such, there is a very 
significant emphasis on getting each and every inmate that has a viable chance for 
completion before year’s end to complete his GED/HSED before the change in testing 
takes place. 

 The very popular Driver’s License program, providing instruction to approximately 250 
inmates, preparing them for the written Driver’s License permit exam.  DMV officials then 
administered the written test in the institution. 

 Continued to offer our pre-vocational manufacturing skills program in partnership with 
WRTP (Wisconsin Regional Training Partnership).  The class covered a variety of topics 
including OSHA-10, blueprint reading, apprenticeship preparation, and basic math and 
measurements. 

 Continued our Father Read program which offers incarcerated fathers in parenting programs 
to videotape themselves reading a book, which is then sent home to their children. 

 Continued to maximize services available through our community partners including:  
o UWM’s Educational Opportunity Center to assist inmates with applying for college 

and financial aid;  
o Marquette University’s Service Learning Program—with undergraduate students 

offering tutoring and group assistance to inmates; 
o Center for Self Sufficiency for their Healthy Relationships program; 
o Milwaukee County Child Support Services — Child Support Order modification 

paperwork and videos for inmates. 

 Expanded Recreational opportunities on the horizon with structured recreational/leisure-
time activities.  This effort is in its infancy and has started out with the recruitment and 
recent hiring of two new Recreation Leaders.  The coming months will surely present exiting 
challenges and opportunities for MSDF. 
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CHAPLAINCY SERVICES 

Chaplaincy Services at the Milwaukee Secure Detention Facility (MSDF) provides pastoral care to 
inmates, and their families; assisting offenders in their response to the realities of their actions prior 
to, during, and after incarceration; assisting offenders in discovering religious faith, or in developing 
their personal faith, and by working in partnership with the community to accomplish mutually 
beneficial results.  Chaplaincy functions are two tier: as representatives of God in a categorically 
nonspiritual setting; and to provide concrete services, counseling, managing volunteers, conducting 
services, meeting with community groups, and administering programs to support those whose 
actions have cut them off from the mainstream of society.  
 
Instruction and worship times are available to each offender upon request. 
 
Religious practice groups include but are not limited to the following: 
 
Buddhist – Christian Catholic – Christian Protestant – Christian Science – Islam – Jehovah’s 
Witness – Judaism– Native American – Wiccan 
 
Religious leaders for other faith groups not mentioned above are contacted if a request is submitted 
by the offender.  This is definitely not an all-inclusive listing. 
 
Approximately 4,965 inmates/offenders participated in religious services in 2013, which averages 
out to 95 inmate/offenders per week receiving exposure to faith-based services. 
 
Approximately 15-20 various Churches, Mosques, Synagogues, Ministries, and other Religious 
Organizations supplied volunteers to conduct religious services at MSDF. 
 
There are 205 active volunteers providing the above listed faith-based services and studies on a 
weekly basis. 
 
MSDF also offers faith-based volunteer programs to offenders.  These are: 

 Alcoholics Anonymous 

 Correspondence Bible Studies 

 Domestic Violence discussions 

 Meditation Classes  
 
In addition to instructional and worship opportunities, the following services are also available: 
 

 Pastoral visits with community spiritual leaders of their faith choice; 

 Spiritual consultation with the Chaplain; 

 Family Support Groups sponsored by community agencies and religious organizations; 

 Clothing for offenders having none in personal property upon release; 

 Community resource information and religious organization networking for offenders being 
released into the community; 

 Annual Christmas caroling and gift giving. 
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Faith-based libraries currently exist on each floor in every living unit housing offenders.  Books 
pertaining to specified faith groups may be requested through Chaplain Beyah. 
 

 

BUREAU OF OFFENDER CLASSIFICATION AND 
MOVEMENT (BOCM) 

 
Under the direction of the Division of Adult Institutions, BOCM employs 1 FTE Offender 
Classification Specialist (OCS) and 1 FTE Operations Program Assistant (OPA) at MSDF.  Because 
MSDF is a facility which houses both DAI and DCC inmates, BOCM staff is involved with both 
internal and external classification and movement at MSDF.  
 

Offender Classification Specialist 
 
Under the supervision of a BOCM Sector Chief, the OCS monitors, coordinates and implements the 
offender classification review processes in accordance with Wisconsin Department of Corrections 
(DOC) Administrative Code s. 302.   
 
The OCS is responsible for leading, managing and directing the review of each offender’s custody 
level designation, program assignments, and facility placement during the initial classification 
process.  The OCS chairs and administers reclassification review hearings with a multi-disciplinary 
committee comprised of supervisory level institution personnel.  Both classification processes 
involve the assessment of the relative risk and needs of each offender to ensure public, staff and 
offender safety by effectively utilizing DOC and programmatic resources.   
 
During the past year, the OCS was responsible for completing reclassification hearings for 
Wisconsin Correctional Center System (WCCS) sites including: Felmers Chaney Correctional Center 
(FCCC) and Marshall Sherrer Correctional Center (MSCC).  The OCS was also responsible for 
approving decisions made at Taycheedah Correctional Institution.  
 
In the last fiscal year (July 1, 2012 to June 30, 2013) the following actions were completed: 

 

 Initial Classification Actions: 328 

 Reclassification Hearings: 47 

 Reclassification Hearings completed at WCCS sites: 
o MSCC: 28 
o FCCC: 45 

 
Challenges for FY14 
 

 Maximize the use of available bed space at MSDF. 
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Operations Program Associate  
 
Internal Classification and Movement 
 
The Operations Program Associate (OPA) completes an internal classification action in Jail Inmate 
Classification System (JICS) on offenders detained at MSDF.  The internal classification risk score 
determines where an offender will be housed while at MSDF.  Offenders can be reclassified for 
internal purposes due to positive adjustment, misconduct, resolution of pending legal matters, new 
pending charges, or at the discretion of a supervisor.  
 
In the last fiscal year (July 1, 2012 to June 30, 2013) the following actions were completed: 
 

 Internal Classification: 4487 
o 459 reclassifications due to the receipt of a major conduct report  
o 490 reclassifications of DCC inmates 60+ days after intake  

 
Challenges for FY14 
 

 Developing a process of integrating internal classification and COMPAS. 
 
Alternative to Revocation 
 
The OPA is responsible for maintaining an Access database for institutional Alternative to 
Revocation (ATR) placements covering regions 2, 3, 4 and 7.  The OPA collects ATR referrals and 
inputs the information into a database which is then used to coordinate the participation, progress 
and movement of offenders in ATR placements.  
 
In the last fiscal year (July 1, 2012 to June 30, 2013) the following actions were completed: 
 

 Institutional ATR Referrals Processed: 1152 
 
Inmate Application Review 
 
The OPA also facilitates the screening of applications for MSDF inmate kitchen workers.  The OPA 
receives applications and determines inmate eligibility for further consideration by checking for the 
following benchmarks: the inmate is at least 18 years of age, no pending charges or detainers, no 
escape history and verified ATR/Halfway House placement.  This information is then forwarded 
along for further consideration.  
 
In the last fiscal year (July 1, 2012 to June 30, 2013) the following actions were completed: 
 

 DCC kitchen applications processed: 951 
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INMATE COMPLAINT REVIEW SYSTEM 

 
The Inmate Complaint Review System (ICRS) allows MSDF inmates an opportunity to have their 
grievances addressed.  Types of complaints investigated by the Institution Complaint Examiner 
(ICE) include, but are not limited to, issues of rules, living conditions, and staff actions.  Issues such 
as these can impact the daily living conditions of the inmates housed at MSDF.  These investigations 
are done under the supervision of the Warden.  This process allows staff and inmates the 
opportunity to understand correctional policies and to correct these policies should any errors be 
found.   
 
This office receives on average 25 complaints per week.  This is due to the facility’s high inmate 
turnover rate.  This is a decrease over the last fiscal year. 
 
The ICE office is also involved in the new employee orientation programs at MSDF.  This gives 
new employees an opportunity to ask questions and allows the ICE to explain how complaints are 
investigated and addressed.  
 
The ICE continues to work closely with staff to refine MSDF procedures.  We are working 
collectively to correct problem areas in the institution.  The Complaint Examiner is also a member 
of the statewide DAI Policy Committee, chairs the MSDF Policy/Procedure Committee, MSDF 
Property Committee, is an ADA and LEP Coordinator and participates in the Community Advisory 
Board in Milwaukee.   
 
Highlights of FY13 
 

 Continues the review of inmate appeals for disciplinary hearing decisions for procedural errors 
on behalf of the Warden. 

 The total reimbursements to inmates in 2011 as a result of the complaint system is $516.29.  
This is a decrease from last fiscal year, down 15%. 

 

 
COMPLAINTS 2007/2008 2008/2009 2009/2010 2010/2011 2011/2012 2012/2013 

Affirmed 5 17 20 16   47  69 

Affirmed with Modification 76 64 41  32  28  4 

Dismissed 445 349 576  392  421  420 

Dismissed with Modification 101 72 83  34  35  12 

Rejected 669 474 453  276  424  432 

Returned to Resolve with 
Other Staff 

     332 

TOTAL 1296 896 1173 750  955  1269 

 
There was a 2% decrease in complaints from last fiscal year.  Returned complaints newly added. 
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COMPLAINTS BY CATEGORY FOR 2012-2013 
 

01 Staff 142 
02 Correspondence/Publications 76 

03 Discipline 80 

04 Medical 89 (decrease of 37%) 

05 Parole 29 

06 Personal Physical Conditions 25 

07 Property 165 

08 Rules 52 

09 Religion 11 

10 Work/School Programs 16 

11 Visiting 43 

12 Other 32 

13 Food 27 

14 Classification 15 

15 Inmate Complaint Review System (ICRS) 4 

16 Discrimination 2 

17 Inmate Accounts/Canteen 68 

18 Badger State Industries (BCE) 0 

19 Breach of Confidential Health Information 2 

20 Staff Sexual Misconduct 2 

21 Inmate Sexual Misconduct 8 

22 Dental 13 

23 Mental Health 5 

24 Staff Misconduct 19 

25 Psychology 4 

26 Psychiatry 2 

 
Challenges for FY14 
 

 Continue to develop more efficient practices for processing complaints within the ICE office. 

 Maintain the integrity, ethics, timeliness and professionalism of the ICRS. 

 Continue to Maintain open lines of communication with staff and inmates in an effort to continue 
to reduce the amount of written complaint.  

 Strive to be consistent with other institutions regarding DAI policy and procedure. 

 Continue working with staff to ensure that MSDF is implementing policies consistent with other 
DAI facilities, Administrative Code, DAI policies, etc. 

 
 

 

RECORDS OFFICE 

The Records Office at Milwaukee Secure Detention Facility is responsible for maintaining legal and 
social service files on offenders from the Division of Adult Institutions as well as creating and 
maintaining files for probation and parole violators housed temporarily at MSDF from the Division 
of Community Corrections.  Records staff coordinate parole hearings and disseminate legal 
information; they coordinate releases; calculate parole eligibility dates; mandatory release/extended 
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supervision release and maximum discharge dates; enter court-ordered sentences and sentence 
modifications into offender records; and process revocation orders; record institutional disciplinary 
actions and set up parole board hearings.  
  
MSDF Records personnel also coordinate and document all offender movement to and from the 
institution.  They organize all intake, releases, court visits, and detainer pickups.  They arrange for 
offender file reviews, open records requests, and respond to the public regarding legal matters and 
offender status, serve warrants, detainers and other legal papers to the offenders.   
 
The Records Supervisor is designated as the institution legal custodian and litigation coordinator.  
MSDF and Central Office are supplied with a daily offender population count from the Records 
Office. 
 
The Records Office faces many challenges with the different types of offenders that are housed at 
MSDF and the amount of offender movement into and out of MSDF.  The accompanying table 
breaks down the amount of movement handled on a monthly basis. The numbers are down for this 
fiscal year due to the 6B pod being closed for construction. 
 
 

MSDF INMATE MONTHLY MOVEMENT – FY13 
 
MONTH 

(2012/2013) 
VOP in 
(Male) 

VOP in 
(Female) 

DCI 
Holds in 

DAI TLU Releases DCI Holds 
Out 

Revoked Transfers 

July '12 395 22 113 3 11 413 113 56 28 

August '12 451 30 108 3 12 362 108 56 4 

September '12 368 15 98 0 5 346 98 56 17 

October '12 469 32 123 2 7 478 123 70 14 

November '12 374 26 120 1 7 415 120 52 8 

December '12 404 26 96 2 9 332 96 53 3 

January '13 434 31 96 2 17 490 96 51 15 

February '13 370 18 117 1 14 310 117 62 8 

March '13 333 32 109 1 5 325 109 57 3 

April '13 371 36 126 3 15 441 126 65 8 

May '13 450 36 128 3 6 386 128 69 8 

June '13 335 37 118 2 5 336 118 60 11 

TOTAL 
(2012/2013) 

4754 341 1352 23 113 4634 1352 707 127 

AVERAGE (per 
month) 

396 28 113 2 13 386 113 59 11 

                   

Total in 
(2012/2013) 

6583                 

Average (per 
month) 

549                 

                   

Total out 
(2012/2013) 

6820                 

Average (per 
month) 

568                 

                   

 



ACRONYMS 
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AA  Alcoholics Anonymous 
ABE  Adult Basic Education 
ADA  American with Disabilities Act 
AED  Automated External Defibrillator 
A&E  Assessment & Evaluation 
AODA   Alcohol and Other Drug Abuse 
ATR  Alternative to Revocation 
 
BCE Bureau of Corrections 

Enterprises 
BOCM Bureau of Offender 

Classification and Movement 
BTM Bureau of Technology 

Management 
 
CFSL Correctional Food Service 

Leader 
CIP Crisis Intervention Program 
CIT Crisis Intervention Training 
CNT  Crisis Negotiation Team 
CPR  Cardio Pulmonary Resuscitation 
 
DAI  Division of Adult Institutions 
DCC Division of Community 

Corrections 
DCI  Dodge Correctional Institution 
DSF  Division of State Facilities 
DOC  Department of Corrections 
DOT  Department of Transportation 
DV  Domestic Violence 
 
ERP  Earned Release Program 
ERU  Emergency Response Unit 
 
FTE  Full Term Employee 
FY  Fiscal Year 
 
GED  General Education Diploma 
 
HR  Human Resources 
HSED High School Equivalency 

Diploma 
HVAC Heating Ventilation, Air 

Condition 
 
ICE  Inmate Complaint Examiner 
ICRS Inmate Complaint Review 

System 
ID  Identification 
IIP Incarcerated Individuals 

Program 
IMS Incident Management System 
 
KMCI Kettle Moraine Correctional 

Institution 
 

LEP  Limited English Proficiency 
LTE  Limited Term Employee 
 
MATC Milwaukee Area Technical 

College 
MSDF Milwaukee Secure Detention 

Facility 
MSCC Marshall Sherrer Correctional 

Center 
MWCC Milwaukee Women’s 

Correctional Center 
 
NA  Narcotics Anonymous 
 
OC  Oleoresin Capsicum 
OCS Offender Classification 

Specialist 
OSHA Occupational Safety & Health 

Administration 
OSCI  Oshkosh Correctional Institution 
OWI  Operating While Intoxicated 
 
PDCI Prairie du Chien Correctional 

Institution 
PIO  Public Information Officer 
POS  Purchase of Service 
POSC  Principles of Subject Control 
PRC  Program Review Committee 
PREA  Prison Rape Elimination Act 
PRI3  Prisoner Reentry Initiative 3 
 
RCI  Racine Correctional Institution 
RYOCF Racine Youthful Offender 

Correctional Facility 
 
SBN  Special Bulletin Notification 
SCI  Stanley Correctional Institution 
SPN  Special Placement Need 
 
TLU  Temporary Lock Up 
 
UW Hospital University of Wisconsin Hospital 
UWM  University of Wisconsin -  
  Milwaukee 
 
VOP  Violation of Probation or Parole 
 
 
WCCS Wisconsin Correctional Center 

System 
WCI Waupun Correctional Institution 
WCS Wisconsin Community Services 
WRTP Wisconsin Regional Training 

Partnership 
WSPF Wisconsin Secure Program 

Facility

 


